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The Software Adoption Readiness
Checklist

How to Evaluate Whether Employees Will Actually Use New Technology

Successful software implementation is not only about selecting

powerful tools. It is about designing workflows people will

realistically follow under pressure, during busy periods, and over

long periods of time.

Executive Guide

Workflow Fit • Adoption Strategy • Vendor Evaluation • Friction Reduction
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The Real Adoption Problem

Organizations often evaluate software based on features, pricing, and return on investment. But

long-term adoption depends far more on how naturally a tool fits into employees’ daily workflows. Even

strong platforms can struggle when they introduce extra steps, disconnected systems, or workflow

friction.

This checklist was designed to help leaders evaluate software through the lens of usability, operational

alignment, and long-term adoption sustainability — not just procurement value.

“Adoption happens when software fits naturally into existing

behavior, not when users are forced to adapt around the

software.”

The FLOW Adoption Framework

F Fit into Existing Workflow Does the software align naturally with current operational behavior?

L Limit Friction Does the tool reduce clicks, duplicate work, and context switching?

O Operational Alignment Can teams realistically use this under pressure and high workloads?

W Workflow Sustainability Will the process still feel efficient months after implementation?

Workflow Fit

■ Does the software align with how employees already work day-to-day?

■ Can users complete tasks without constantly switching systems?

■ Does the tool reduce steps instead of adding new ones?

■ Will the software remain efficient during busy operational periods?
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Integration & Connectivity

■ Does the platform integrate with existing core systems?

■ Can data move automatically between systems?

■ Is duplicate data entry eliminated or minimized?

■ Will employees need to manually transfer information?

User Experience & Friction

■ How many additional clicks are required?

■ Does the software require separate logins?

■ Is navigation intuitive for non-technical users?

■ Have real end users tested the workflow?

Training & Change Management

■ Is training focused on practical workflows?

■ Are employees shown how the tool improves their daily work?

■ Is leadership reinforcing adoption expectations?

■ Is there a feedback loop for friction reporting?
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Vendor Evaluation Questions

Before approving any software investment, leadership teams should evaluate whether the platform

supports sustainable user behavior — not just feature functionality.

■ What systems does this integrate with today?

■ How many manual steps are required in the workflow?

■ Can users remain inside their primary operating system while using this tool?

■ How many additional clicks or logins are required?

■ What workflow inefficiencies still remain after implementation?

■ How is adoption measured after launch?

■ What percentage of processes require duplicate data entry?

■ What operational teams have validated this workflow?
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Software Adoption Self-Assessment Scorecard

Use the scorecard below to evaluate your organization’s adoption readiness. Rate each area from 1–5

based on current workflow alignment and operational usability.

Category Score (1-5)

Workflow Fit

Integration Quality

User Simplicity

Operational Efficiency

Training Readiness

Long-Term Sustainability

20–30: Strong adoption potential

10–19: Moderate adoption risk

Below 10: High adoption risk
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Key Takeaway
The most successful technology implementations are not

necessarily the ones with the most features. They are the ones

that fit naturally into how people already work.

Workflow friction — even small friction — compounds over time.

Separate logins, disconnected systems, manual data transfer, and

extra clicks may appear manageable during procurement, but

repeated daily, they become major adoption barriers.

Software adoption succeeds when technology makes work feel

easier, faster, and more connected.


